
Implementation roadmap

Reporting 
Lessons learned 
Update plans

Continued wider role out

Outputs
• Lessons learned log
• KPI dashboard
• Case study

Stage 5

Pilot site kick off and testing 
Go live

Measure and adjust
Pilot site training and 
awareness
Public and patient comms 
and engagement
Identify sites for onboarding
/ phased role out

Outputs
• Updated ‘To 

be’ 
process maps

• Comms plan for pilot
• Phased wider 

delivery plan

Stage 4

Gap analysis to confirm 
new system requirements.
Review procurement 
process if required.
Ensure governance in 
place and regular meetings 
organised – clinical safety, 
Information Governance
Scope and plan pilot(s) 
and agree site and dates

Outputs
• Pilot site project plan
• ‘To be’ process mapping
• Communications plan
• Procurement /clinical 

safety
• Updated business case

Stage 3

Map current data capture 
and sharing process 
including care planning – 
all providers
Utilise PRSB’s 
assessment criteria and 
map EPR capabilities,
Baseline KPI’s to 
measure improvement 
throughout project
Map ‘To be’ data flows 
for all providers

Outputs

Stage 2

Confirm scope, key 
deadlines and priorities.
Identify and engage critical 
stakeholders – EPR 
suppliers, provider orgs.
Understand the full 
standard, it’s scope and 
purpose
Review other 
implementations, FAQ’s & 
lessons learned
Outputs
• Kick off meeting
• Checklist
• Business case / 

Governance
• Project documents

Stage 1

Stakeholder engaRgement /Communications

Governance

ImplementationWORK 
STREAMS

GETTING TO GRIPS WITH 
THE STANDARD

GETTING PEOPLE ON 
BOARD

TAKING STOCK AND 
PLANNING

SYSTEM CONFORMANCE, 
DATA FLOWS AND 
PROCESS

PUTTING THE 
STANDARDS INTO 
PRACTICE

STAKEHOLDER 
ENGAGEMENT

GOVERNANCE

• As-is process map
• Clinical safety 

management plan
• Stocktake workshop

Review


