
The standard enters the support service and is 
regularly reviewed and updated when needed.

Routine review, support and maintenance Evidence is gathered from research and a literature 
review, mapping to existing standards and expert input 
to develop a first draft standard.

Research and analysis, alignment

The final standard will be published in draft 
form awaiting endorsement from relevant 

members and partners. We work with 
organisations nationally and locally to support 

implementation.

Publication and endorsement

Views and opinions are gathered through a 
range of methods including workshops, 
surveys and expert groups. During this time 
the standard is fine-tuned through a series of 
iterative drafts.

Consultation and iterate standard

Pilot sites will implement and test the standard early into 
the lifecycle, reviewing the process and allowing for further 
evidence gathering and feedback.

Early pilot testing
Technical specifications and ISN

Ongoing promotion and enabling adoption
Monitor adoption, adjust levers, more support 

where needed. Assess conformance.

Agree use case(s) and stakeholders
Agree the focus, scope the project, (discovery 
phase), identify and engage key stakeholders.

Identify and engage system vendors
Liaise Tech UK, CASPA and individual 
system vendors.

The standards methodology & lifecycle

We work with NHS Digital terminologists and data 
architects to develop the logical model and FHIR 
specifications for the standard that support 
interoperability. An information standards notice (ISN) is 
issued if appropriate.


