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• PRSB has completed its first five-year strategy and has developed its next five-year plan for 2021-2026.

• The context in which we operate has changed dramatically, as has the strategic focus:
ü Covid19 and its legacy
ü Increased personalisation of care
ü Implementation of standards and interoperability building on accelerated digital transformation
ü Workforce
ü Improved population health management
ü Increased focus on reducing inequalities
ü Levelling up and greatly increased focus on social care

• PRSB has grown and matured as an organisation, and its influence and status has improved significantly.

• Our new five year strategy reflects the priorities and insights of our Advisory Board and Board members and 
the wider clinical, professional and people networks and communities who contribute to our thinking and work.

INTRODUCTION AND CONTEXT 



• PRSB is widely recognised across UK as the organisation to lead consultations with multi-
disciplinary professionals and the public

• Rising confidence and awareness of patients and professionals in apps -----------à
• Standards drive care which is increasingly centred around the person and their needs --à

Elevate the voice of 
people in our work

Develop and 
strengthen the 
organisation

2021/22 2022/23            2023/24              2024/25               2025/26         
Ø Develop and grow Standards Partnership 

schemes 
Ø Develop strategy to support implementation
Ø Refine our methods so standards are robust 

and fit for purpose

Ø Grow and diversify our people network
Ø Influence how apps and digital technologies 

are assessed and results communicated 
Ø Drive adoption of ‘About Me’ and shared 

decision-making standards

Be a financially 
sustainable 
organisation

• Data collections aligned, reducing the burden on clinicians --------------------------------------à
• Established standards in system wide use with non-compliant organisations held accountable

• Shared care records widely adopted 
• Genome incorporated in core information standard ----------------------------à
• Increased AI, machine learning and clinical decision support enabled

• A learning health system 

Ø Develop partnerships and secure flexible 
access to resources and skill sets.

Ø Improve our tools and processes to 
efficiently run our business. 

Ø Establish PRSB's role and contribution in the 
end to end life cycle for standards.

• Operationalise the Standards Partnership Scheme for health and care systems
• Develop new products and services to fulfil market needs

• Recruit additional capacity and partners to increase diversification and capacity 
• Increase our contribution across the standards development life cycle e.g

.interoperability standards, code generation 

Ø Develop new products and services to meet 
unfilled need (e.g. evaluation, conformance, 
code set management, clinical advice)

Ø Commissioning arrangements are simplified.
Ø Deliver a strategy to reduce costs and 

timescales of projects and resources. 

• Increased engagement with policy makers in Scotland, Wales and Northern Ireland
• The four UK nations are appropriately represented in our work

• PRSB opinion is sought and offered on major digital developments across UK
• PRSB perspective is sought by health and care systems as they drive strategies for 

interoperability and integrated care
• Closer, integrated working with vendors and stakeholders in communities of practice 

Ø Communicate our value offer to members.
Ø Proactively manage key relationships  and 

members and networks and engaging on 
topics of relevant importance. 

Ø Develop a pool of clinical and professional 
advocates.

• Increase turnover  ---------------------------------------------------------------à Increase turnover  
• Diversified income 

• in support of local health and care systems 
• Scope to invest in areas of importance to our stakeholders 

Expand development 
and use of standards 
to improve health and 
care

Increase our 
influence and put 
it to good use

Create a strong & 
financially sustainable 
organisation

FIVE YEAR VIEW: 2021 - 2026


