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1 Introduction and Objectives  

The effective implementation of standards is key to achieving interoperability and driving 
the improvement of heath and care delivery and compliant systems from system software 
suppliers are key to this.  
 
PRSB launched the Standards Partnership Scheme as an important means of supporting and 
encouraging the widespread adoption of our standards by suppliers by assessing their 
conformance with standards. Our Quality Mark also gives a clear and independent view of 
conformance to those purchasing software systems.  
 
Our approach is collaborative and developmental. We aim to encourage progress on the 
journey to full conformance. We will work as ‘Partners’ with system suppliers using the 
process to learn and improve the standards ensuring that they are useful and used. 
 
This document describes the methodology used to assess conformance with standards and 
the criteria used to award a Quality Mark.   

2 PRSB Standards 

PRSB work with the public and professionals to define the standards needed for good care 
records. We are a unique collaboration of groups representing those who receive and 
provide health and social care across the UK, as well as those providing the IT systems that 
support care. For more information about PRSB standards and how they are developed, visit 
our website at https://theprsb.org.  
 
PRSB standards comprise of an Information Model. This is a list of data items classified as: 

• Mandatory – The information must be included. 
• Required – If it exists, the information must be included. 
• Optional – A local decision is made as to whether the information is included. 

 
The classification Mandatory, Required and Optional is for system users entering data. 
System developers must include all mandatory and required data items in their 
implementation. Fig 1 shows an example Information Model.  

 
Each data item has an associated cardinality and value set. A value set is the mapping of the 
element in the standard to a vocabulary, classifications or datatype. These could consist of 
mappings from the NHS data dictionary, SNOMED CT, FHIR valueset. We also include the 
option of adding a free text to enable interoperability in the current digitally diverse 
healthcare community. 
 
Our standards and supporting information can be found here. Other supporting documents 
define the business rules and requirements that indicate how a standard should be 
implemented and used. 
 
Each PRSB standard has an accompanying Conformance pack. This is the self-assessment 
spreadsheet that contains the information model and business rules for a standard. 
Conformance packs will be published alongside our standards on our website. 
 

https://theprsb.org/
https://theprsb.org/standards/
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Fig 1: Example Information Model 
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3 The Standards Conformance Assessment Methodology  

3.1 What is a Quality Mark? 

A Quality Mark is awarded to a specific version of a software system, which has reached an 
acceptable level of conformance with one or more PRSB standards, where the supplier 
organisation can demonstrate best practice in standards implementation.  Suppliers 
achieving the Quality Mark will be listed on our website with the relevant details and are 
entitled to use the PRSB Quality Mark in accordance with the conditions set down in our 
Terms and Conditions. 
 

 
 

  
 

3.2 What does the Quality Mark mean and how can it be used? 

 
The Quality Mark indicates that a supplier has achieved the minimum threshold of 
conformance for a safe and effective instance of a defined version of a standard in their 
system and that their organisation has demonstrated a strategic commitment to leadership 
in standards. 
 
Use by a Partner of the Quality Mark does not infer any judgement on the quality, safety or 
use of a supplier’s system. The Quality Mark represents an assessment of how a standard 
has been implemented using the PRSB’s assessment criteria. It does not represent any 
assurance or guarantee from PRSB. 

 

3.3 How is conformance assessed?  

Conformance is assessed through self-assessment by the supplier and is accompanied by a 
review, challenge and validation from a PRSB health or care expert.  
 
The health or care expert also runs test cases through the supplier’s system to provide direct 
evidence. A PRSB internal panel reviews all the outputs and agrees the outcome including 
the validated Conformance Report and the contents of the Quality Report. The figure below 
gives an overview of the review process. 

https://theprsb.org/wp-content/uploads/2021/08/PRSB-Standards-Partnership-Scheme-Terms-and-Conditions-28-June-2021.pdf
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Figure 2: Overview of the assessment process 
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By participating in an assessment, a supplier can engage in dialogue and challenge about 
specific areas of standards that are missing, not used, or require amendment. PRSB 
recognises the value of this process in driving uptake and adherence to standards in health 
and care systems and ensuring standards are fit for purpose and work effectively.  
 
The outputs of the assessment process are a validated Conformance Report  and a Quality 
Report which are confidential to the supplier. The template for conformance packs will be 
puslished on our web site in due course. 
 
 

3.4 What is the outcome and how is it used?  

To be considered for a Quality Mark a system should conform with all the ‘must have’ data items 
and business rules for a standard and the ‘must have’ organisational assurance criteria. If these are 
all present and correct, then the system needs to implement at least 40% of all the data items (i.e., 
those classified as M, R and O) and business rules to qualify for a Quality Mark. Figure 4. 
 
Figure 4 below show the award criteria in detail. Note, the ‘must have’ data items and 
business rules are included in the 40% required to achieve conformance.  
 
Where the Information Model states that a data item should have a coded value set (e.g., 
SNOMED), conformance is accepted if the values used in the system can be mapped 
externally to the defined data set.  
 
Achieving the minimum bar (40% of all the data items and business rules, including the 'must 
haves') means that a supplier achieving the Quality Mark has demonstrated an instance of 
the standard that is safe and effective. The additional differentiation (50-69% and 70% and 
above) shows how far the supplier has gone between the minimum and 'best practice’. 
 
 
Figure 3: Quality Mark award criteria 
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Suppliers who attain a Quality Mark will be recognised on our website with details of the 
system assessed, standard/s tested, level of conformance reached and dates of the 
assessment. They will be free to use the Quality Partner logo on their materials and 
communications. Where a supplier displays the Quality Partner logo, they must provide a 
hyperlink to the PRSB website which includes the definition of what the logos mean and the 
listing of conformance details. See the Terms & Conditions of the Standards Partnership 
Scheme for more details. 
 

3.5 How is it kept current?  

A supplier’s system must be reassessed annually for each standard it holds a Quality Mark 
for and Organisational Assurance. The reassessment process is currently being developed 
but will be light touch if a supplier has not made any significant changes to their 
implementation or organisational assurance processes and there have been no major 
updates to the standard within the year. A supplier may request reassessment if they have 
made significant updates to their system after previously failing assessment. They may also 
request reassessment if they have previously passed but have since made updates, which 
they feel will improve their level of award. In exceptional circumstances, where safety is a 
significant risk, PRSB will release an emergency update of a standard. In this case, PRSB 
reserve the right to request reassessment of a system against the new release in order to 
maintain the validity of the Quality Mark. 
 

3.6 What is the governance and assurance process? 

The scheme is overseen by an Operational Board, which is chaired by a non-executive 
director of the PRSB. Every Quality Report and Verified Conformance Statement is reviewed 
and signed off by our Independent Assurance Committee. 
 
Our conformance methodology has been reviewed and tested widely by clinical, 
professional and informatics experts and our Advisory Board membership and will be kept 
under continuous review. 
 
  
 

https://theprsb.org/wp-content/uploads/2021/08/PRSB-Standards-Partnership-Scheme-Terms-and-Conditions-28-June-2021.pdf
https://theprsb.org/wp-content/uploads/2021/08/PRSB-Standards-Partnership-Scheme-Terms-and-Conditions-28-June-2021.pdf
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4 FAQs 

• What does an assessment focus on?  
An assessment focusses on a specific system (and version) supplied by a supplier and the 
organisational practices associated with delivering that system. If a system is awarded a 
Quality Mark, this does not mean other similar systems (or versions of the system) supplied 
by the supplier can claim a Quality Mark. They would need to be assessed separately. 
 

• What happens if a system fails the assessment process?  
The supplier will still be acknowledged as a Partner and will receive all the benefits of 
Partnership. The fact that a supplier has not been successful in the assessment process will 
be kept confidential by PRSB. The supplier will be free to request reassessment (at an 
additional cost) at any time they wish.  
 

• How does PRSB ensure the assessment process is fair and consistent? 
The assessment uses a set of validated instruments (conformance packs) and a robust 
methodology that is applied consistently across assessments regardless of the standard or 
type and size of supplier.  
 
PRSB health and care experts involved in assessment are fully trained and adhere to PRSB 
guidelines. Our assurance process ensures all decisions and outputs are objective and 
endorsed.  
 

• How does PRSB assure independence? 
PRSB health and care experts involved in assessment are fully trained and adhere to PRSB 
guidelines. Our assurance process ensures all decisions and outputs are objective and 
endorsed. A separate team of health and care experts conduct assessments, and these are 
validated by our Assurance Committee.  
 

• Does the Quality Mark mean a system supports interoperability? 
The Quality Mark indicates a system has attained an acceptable level of conformance with 
the Information Model, i.e., data items, for a standard. These data items form the building 
blocks for exchanging structured data across systems, but our scheme does not physically 
test interoperability currently.    
 

• Does the Quality Mark say anything about the usability of a system?  
The business rules associated with a standard include some functionality related to usability, 
for example rules about how information should be displayed or navigated. However, the 
Quality Mark does not infer usability of a system.  
 

• Does the Quality Mark infer a system is clinically safe?  
Clinical safety is the absence of preventable harm to a patient during the process of health 
and care and reduction of risk of unnecessary harm associated with health and care to an 
acceptable minimum. Whilst conformance to a standard plays a role in this, the Quality Mark 
does not infer a system is clinically safe. 
 
 

• Does the Quality Mark mean a local implementation of a system will be conformant 
with one or more standards? 
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If a supplier’s system has a Quality Mark this means the system is conformant with one or 
more standards in the configuration supplied by the supplier. However, a local provider may 
choose to customise a system in a way which is not conformant. Local assessment will be 
required to demonstrate conformance, and this will be part of our Standards Partnership 
Scheme for Local Providers.  
 

• Will PRSB change the assessment criteria over time?  
Suppliers are on a journey to conform to standards and the assessment criteria have been 
set to reflect this. Over time PRSB expects the scheme to drive suppliers wide progress and 
will look to raise the bar for awarding a Quality Mark. When this occurs, suppliers will be 
informed and allowed sufficient time to update their system before reassessment.   
 

• Once a Quality Mark has been awarded how does PRSB ensure its ongoing validity?  
A Quality Mark is valid for one year from the award date. To retain the Quality Mark, 
suppliers are expected to undertake reassessment on an annual basis.  
 
 
 

 

 
 
 
 


	Table of Contents
	1 Introduction and Objectives
	2 PRSB Standards
	3 The Standards Conformance Assessment Methodology
	3.1 What is a Quality Mark?
	3.2 What does the Quality Mark mean and how can it be used?
	3.3 How is conformance assessed?
	3.4 What is the outcome and how is it used?
	3.5 How is it kept current?
	3.6 What is the governance and assurance process?

	4  FAQs

